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Figure 1: Organigram of AMXIS.






Description of Roles and Responsibilities
CEO / Managing Director: Oversees the overall operations, sets strategic direction, and ensures company growth and innovation.
Project Manager: Coordinates technical and IoT projects, supervises project execution, manages timelines, and ensures client satisfaction. 
Engineers and Technicians: Engineers and Technicians receives respective instruction and guide from project manager.
Secretary: Handles administrative communication, documentation, record-keeping, and scheduling for company operations.
Training Manager: Organizes and conducts training programs for interns, new employees, and field technicians to build professional skills.
Media & External Relations: Manages AMXIS's brand image, social media presence, external communications, and collaboration with partners and clients.
Design Manager: Leads hardware and software design tasks, including 3D designs and casing development for AMXIS projects.
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